ISM 270 Class Project: New Service Development
· Individual Projects, unless otherwise arranged

(a) Choose a new service idea

(b) Develop a prototype or overview 

· Develop the business case as to why idea is profitable, competitive, etc.

· Both of these must be included, but emphasis can be on either (a) or (b) above
Project Ideas

· You may like to incorporate tools from the class

· Forecasting demand

· SAS mining

· Google Maps API

· Data Envelopment Analysis

· Competitive forces / comparison

· Web Services programming 
· You are welcome (and encouraged) to take a real idea that applies to your business or studies

· You may choose to project a technology that is not available yet, but don’t go too far from reality

Project Deliverables

· Preliminary Proposal (Feb 21)

· Written report (due March 13)

· Include both business plan and service description

· Can focus more heavily on either plan or prototype

· Presentation on March 13

· 15 minutes + 5 minutes questions

Proposal Feb 21

· 1-page

· Summary of idea

· Focus (prototype vs. business plan)

· Outline of plan to complete 

Written Report March 13

· Think 10-page

· Professional presentation

· Make use of charts, tables

· Include some estimates of numbers (even if preliminary)

· Market size

· Profit potential

Project Presentation

· 20 minutes – 15 min presentation, 5 min questions

· Clear presentation of service idea

· Prototype demonstration/screenshot/outline

· Differentiate from competition

· Give market estimation

· How many potential customers?

· How will you make money?

· What are the risks?

· Argue why this will lead to successful service business

