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OBJECTIVE

The objective of this paper is to analyze the computer software industry, more specifically Database and Enterprise Application Software industry. The primary company in this industry that the paper will focus on is Oracle Corporation. The main highlight of the paper is the role and use of information systems at Oracle Corp. to achieve a competitive advantage over other enterprises within this industry. 

This paper is divided into four sections. Section I evaluates the industry, namely the Database and Enterprise Application Software industry. Section II analyzes the performance, strategies, role of information technology, strengths and weakness of Oracle Corp. Section III describes the detailed structured analysis of Oracle, focusing on the major application of information technology in developing a competitive advantage in the industry. Section IV provides a final evaluation on the future position of Oracle Corp.

Since the last couple of decades, computer software is one of the fastest growing sectors in the global economy. It generates revenues in billions in a single year. These revenues come from different sections of the industry, such as software applications, database development tools and infrastructure software to name a few. With the integration and application of the information technology in the businesses, the companies are competing to gain a competitive advantage at the national and global markets. 

SECTION I: An Analysis of Database and Enterprise Application 

                                                                            Software Industry

A. Industry Profile

The companies in this industry design, develop and market database products and business application software for various processes in an enterprise. These processes include database warehousing, customer relationship management, supply chain management, enterprise resource planning and the likes. They also provide support, education and training of their products and services. These companies essentially develop software applications that would help its clients effectively manage areas of human resources, financial, manufacturing, inventory control, database to name a few.

The clients of these companies are from small, mid-size businesses to large corporations spread through a variety of industries from aerospace, automotive, engineering to health care education and travel.

The Internet has vastly altered the dynamics of industry in the last decade and more. The companies are switching from the strenuous process of distribution and selling of software from one geographical area to a more web-enabled method that is fast and efficient. 

The one dominant computer software company is Microsoft with CEO Bill Gates. The market leader for the database and enterprise software industry is Oracle Corporation. Followed closely behind with its leading rival PeopleSoft Inc. Others major companies included are Siebel Systems Inc, SAP and Computer Associates International Inc.

Figure 1 shows the comparison of revenue and number of employees between the top companies of the industry. 

	 Symbol
	Industry Name
	Revenue (Millions)
	Size


	MSFT
	Microsoft Corporation
	32,187
	55000          

	ORCL
	Oracle Corporation
	9,475
	40650

	SAP
	SAP AG (ADR)
	7,786
	29610

	CA
	Computer Associates International, Inc.
	3,116
	16000

	PSFT
	PeopleSoft, Inc.
	1,949
	8180

	SEBL
	Siebel Systems, Inc.
	1,635
	5909


Figure 1



The computer software industry appeared to have finally snapped out of a slump and is gaining a gradual recovery. This is proven by the figures provided by Value Line. The industry spending in the software applications and equipment increased from 4.8% in March 2003 quarter to 15.4% in the September 2003 quarter. 

The Value Line also gives an estimate for the year 2004. In 2004, as the economy recovers, the companies seek a potential rise in hiring people, which in turn needs more computing capacity enabling the businesses to purchase software and applications. Furthermore, the systems put in the late nineties are more likely to be replaced and updated, hence increasing the demand for the database software, application and equipment. All these factors together estimate an increase in the industry by 11%-12% in 2004. 

Figure 2 below shows the earnings in the industry over a last five years to be 6.1% due to the decline in the industry. It also gives an estimate of earnings for this year to increase to 18.6%, which will further increase to 27.6% in the next fiscal year. It also gives a 5 year projected earnings to be around 19%. The future of this industry looks bright in the coming years.

	Earnings Growth
	Last 5 years
	This Fiscal Year
	Next Fiscal Year
	Ave Est Next 5 years
	P/E
(FY 2004)
	PEG ratio

	Industry
(comp-software)
	6.1% 
	18.6% 
	27.6% 
	18.9% 
	62.46 
	3.46 

	Sector
(computer and technol)
	-73.6% 
	159.7% 
	11.6% 
	19.7% 
	24.58 
	1.49 


Figure 2



The beginning of 2003 saw an overall low in the prices of stocks of these top companies. A positive increase in the economy from mid 2003 to early 2004 resulted a gradual increase in the stock prices too. 

Figure 3 below illustrates the closing prices of the stock over the last one year of the top companies in the industry. Here the companies compared are as follows:

ORCL: Oracle Corp. (black)

MSFT: Microsoft (blue)

PSFT: PeopleSoft (brown)

SEBL: Siebel Systems (yellow)

SAP: SAP (green)
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             Figure 3

             

B.Competitive Strategy

The top successful companies within the database and enterprise application software industry are in an ongoing battle to gain a competitive advantage over each other. These companies use different strategies for the different categories in its business like product, customer services, market etc. Figure 4 below is the Business Strategy Model for the Database and Enterprise Application Industry.

	                                                     Product Strategy

	Database Management 
	CRM Application
	ERP Application

	

	                                                     Customer Strategy

	Small business
	Mid-size business
	Large corporations

	

	                                                     Market Strategy

	North America
	Europe
	Asia

	

	                                                     Sales/Distribution Strategy

	Web-based
	Field offices
	Retailers/Resellers

	

	                                                     Development Strategy

	Customer Support
	Education Service
	Training Service

	


The main strategies that the companies apply to gain a competitive advantage are:

· Low Costs: With numerous different companies in the industry having similar line of products and services, the best way to get a competitive advantage in the market is to have least costs. Especially, over a last few years in the slow economic conditions, the companies could sustain themselves only through reduced prices of their database and business application products and services. 

· Innovation: Innovation is the secondary strategy the companies apply to acquire a competitive advantage. Innovation in the line of products ranging from the Database Management, Customer Relationship Management (CRM), Supply Chain Management, Enterprise Resource Planning (ERP), Application servers etc have become a key and essential strategy for the companies to succeed. There has to be a continuous development and improvement in services provided to the customers trough support, training and education of the products offered by these companies.

· Growth: This is another key factor where the companies are focusing on. They are trying to achieve market share not only in North America but also Europe and Asia.  

For example, two companies, PeopleSoft and Oracle are into the same field of application and database products and services. What makes one more successful than the other is the low costs, innovation and growth in their products and services. Oracle provides products and services to business through their expanded field offices in North American, European and Asian markets. Their innovative strategy for an overall web-based service has positioned them in the top place in the market. As compared to Oracle, PeopleSoft, focuses more on small and mid-size business and they have specialized in specific small business process. 

C. Porter Competitive Model

The Porter Competitive Model is an analytical tool to understand and evaluate the industry’s business environment. Five main forces drive the competition in an industry. They are the intra industry rivalry, bargaining power of customers, bargaining power of suppliers, threat of possible new entrants and possible substitutes to the product and services in the industry. 

Figure 5 below illustrates the Porter Competitive Model

Strategic Business Unit

The strategic business unit for this Porter Model is Oracle Corp. The industry in focus here is the database and enterprise application software industry. 
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Figure 5

Rivalry

Intra industry rivalry is the main force the companies in this industry face today. With market power such as Oracle, PeopleSoft, SAP, Siebel Systems, small companies struggle to survive and progress in the industry. Most often it happens that the big giant in the game buys of the smaller emerging rival. There is scope of differentiation in the products and services that the companies have to offer. Thus along with differentiation, the companies try to provide those service and products at competition costs. In support with differentiation and costs the companies look for in the areas of innovation and growth to compete in the industry. 

Bargaining Power of Suppliers

The suppliers for this industry are the technically skilled employees who provide their skills to design develop and support the software and database applications. During the initial period of companies emerging and growing in the industry like Microsoft, Oracle etc. there was huge demand for the technically skilled people. The skills ranged from software designers, developers, to engineers, programmers, network specialists and many more. The industry was picking up and there were more companies emerging that in turn increased the demand for these various skilled people. Thus, at that time the bargaining power of these people was considerably large. The industry along with the dot.com industry grew faster and larger and so did the number of specialized people needed for the industry. With the bubble burst of the dot.com industry, there were many skilled people who were then in quest of jobs in the database and enterprise application software industry companies such as SAP, Oracle etc. as the skill set required was no different. This was the time when these companies had more bargaining power over the suppliers. The number of people seeking employment was considerably very large than the companies in the industry. These companies now had the option to choose from the various people. Today it is no different than after the slump in the economy. The bargaining power of suppliers over the companies in the industry is still negligible.

The other suppliers are the ones who supply the computer and related equipments specific and hardware to these companies. There are numerous companies that provide with the necessary hardware and equipments. Thus these suppliers have not much bargaining power, as again the Oracle, Microsoft have an option to choose form various different companies providing these equipments and hardware. 

Bargaining Power of Customers

The customers of Oracle, PeopleSoft are other business, big and small, like the aircraft manufacturer Boeing, internet search engine Yahoo, retail store Sears, use their application software and database products and services to efficiently and effectively handle some of the processes in their business. These customers are from various different industries, like the government, health, manufacturing, and retail etc. Good quality products and customer service are the most important part that they want for their businesses. The bargaining power of customers is very high. With the increasing competition between the companies within this industry, there is a greater choice of company to choose from for the business solution. If one company fails to provide a feasible solution then there are other several companies ready with better solutions. Thus customer satisfaction is of the high priority to these companies and therefore there is a great amount of bargaining power from the customer’s side. 

Potential New Entrants

The possible new entrants are existing companies that are switching to the database and enterprise application software industry and also the ones who are completely new in this industry. There is a very small amount of threat from these new entrants. This is so because the existing successful, dominant companies like Oracle, SAP, PeopleSoft, in this industry have taken several years and in some cases decades to be at the position at which they are right now. These companies have gained the customers trust and confidence in products and services they provide that makes it difficult for the new entrants to survive. And it would require a greater amount of time for the new entrants to gain a competitive advantage over these existing companies. However, it is not impossible. With the new technologies, shift in strategies, innovations, people, ideas and a motivated leader, there is a possibility. 

Substitute Product and Services

With the ever-growing number of enterprises in every industry, there is a need for a database management software to mange the vast data; there is a need for the integrating various business process in the company for which an application software is an easy and efficient tool. Thus for those other businesses to gain a competitive advantage a database management and application software is beneficial to the businesses in handling the data and processes effectively and efficiently. Therefore there are not very many substitutes for the products and services the companies in this industry provide. Some of the possible substitute product and services could be application service providers or small companies or individual consultants that specialize in a particular field.

Summary of Porter Model 
To summarize the Porter Model: The top dominant companies in the industry face a tremendous competition between each other. Smaller companies find hard to gain competitive advantage and market share over the more dominant ones. The customers have most of the bargaining power over the company based on the fact that the customer has the option of changing to another provider who offers more value for the price paid. The suppliers on the other hand do not have that much bargaining power. There is a negligible amount of threat by the new entrants, as it is more difficult for them to obtain the market and industry success as the top companies in the industry. There are a few substitutes, but in recent times a vast business in some way or the other requires support for the database management and software to integrate processes.

D. Globalization of the Industry

This industry is already global and the companies within this industry are rapidly trying to acquire international market share. The reason being that economy is increasing and so is the technology and strategies. The companies and other industries in different countries are getting bigger, larger and are in need of the products and services that help their business to function effectively and efficiently. There is a huge market for the database management and enterprise application software in these countries. The other reason being that many of the skilled people are from these countries. 

E. Importance of Information Technology to the Industry

Information technology is important to the database and enterprise application software industry because with the support of IT the various products are developed that used to manage databases, business processes, integrate the business processes. These products are used to provide a solution to the complexities of a business, but they themselves are complex. Thus IT plays an important role in the development of these products. 

SECTION II: Company Perspective- Analysis of Oracle Corp. 

A. Company Profile

Oracle has been helping customers manage critical information for the last 27 years. 

Founded in 1977 by Lawrence Ellison, Bob Miner and Ed Oates, the goal of Oracle is to provide most up-to-date, accurate information from the systems and manage the different operations of the businesses while reducing the costs.  

Their core enterprise application software products are:

· Oracle E-Business Suite: This application software automates complete business flows across the entire enterprise. It operates using complete and consistent information with Oracle Applications’ single data model. These applications include over 30 software products. Some of which are CRM applications (marketing, sales, customer service, E-commerce) and ERP applications (human resources, supply chain, project management, finances, manufacturing).

Figure 6 below illustrates the E-Business Suite


Figure 6










· Oracle Database: It includes object-relational databases that help in packaged application, data warehousing, OLTP applications, grid computing which itself lowers IT costs.

· Oracle Application Server: Is one of the most fastest, complete and most integrated application servers in the industry. These servers come with built in portal software, wireless and voice, Web page caching, business intelligence feature, open and integrated architecture that integrates Web application with IT environment.

It also sells web page starter kits and help companies establish B2B exchanges online.

Along with the products, Oracle provides services to customers. Some of the services are:

· Oracle Consulting and Support: Oracle consulting provides the best strategic priorities for the business solutions. The support service provides customer with technical and operational expertise to help maximize the investment the client has made.

· Oracle University: It is the education arm of Oracle. It provides expert-led training in Oracle technology in over 70 countries worldwide.

Oracle has an extensive range of customers. Oracle products and services are used by all but two of the Fortune 100 companies. Various different industries such as health, education, manufacturing, financial and professional service, technology, retail, travel etc use its products. Big-name customers include General Motors, Yahoo, Boeing, HP, Siemens, US Navy, Sun Microsystems, E-Trade, health care organizations, universities, government agencies etc.

Key Leaders

Larry Ellison is the Chief Executive Officer of Oracle. It was under his leadership, Oracle is the first software company to develop 100 percent internet-enabled enterprise software across its entire product line: database, business applications, and application development and decision support tools. His vision for the company is to be the world leader in providing software application over a network and hardware designed and priced to serve those needs. It is the market leader in database with 42% of the market share. It claims to be at least 2 years ahead in technology as compared to IBM and Microsoft.

Jeff Henley is the Chief Financial Officer of Oracle since 1991. At that time Oracle was struggling in finances. He helped the company regain its profits and revenues by fixing the companies receivables, conservatize business processes.

Oracle boasts of large number of firsts in the industry. A brief history of the major technological achievements of Oracle is illustrated in the Figure 8 below.
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Figure 8



B. Financial Overview of Oracle

Oracle got off to a very successful start, but it faced a few problems of irregularity in accounting and poor product development in the early 90’s. It experienced the effects of the slowdown in the information technology spending in 2000-2001. It was able to boost its operations margin to 37% in 2002 from 35% in 2001. However, in 2002 the overall income fell for the first time in the company’s history.

Figure 6 below shows the net income and net sales from the year 2000 to 2003.

	
	2003
	2002
	2001
	2000

	Annual Sales ($ mil.)
	9,475.0
	9,673.0
	10,859.7
	10,130.1

	Annual Net Income ($ mil.)
	2,307.0
	2,224.0
	2,561.1
	6,296.8


Figure 6



Figure 7 below gives the financial statistics of Oracle for the fiscal year.

For the 6 months ended 11/30/03, revenues rose 5% to $4.57B. Net income rose 20% to $1.06B.
	Income Statement

	Revenue (ttm):

	9.71B


	Revenue Per Share (ttm):

	1.813


	Revenue Growth (lfy)³:

	-2.00%


	Gross Profit (ttm)²:

	7.13B


	EBITDA (ttm):

	3.87B


	Net Income Avl to Common (ttm):

	2.49B


	Diluted EPS (ttm):

	0.464


	Earnings Growth (lfy)³:

	3.70%



	


	Balance Sheet

	Total Cash (mrq):

	8.07B


	Total Debt (mrq)²:

	321.00M


	Current Ratio (mrq):

	2.578


	Book Value Per Share (mrq):

	1.38



	


Figure 7



C. Competitive Strategy Statement

Five principles are the foundation of everything at Oracle: 

Globalization: extend the enterprise across the world

Innovation: make the business application available through Internet

Simplification: integrate business systems

Standardization: systems built on open standards

Automation: automate processes to reduce human capital and increase proficiency

Cost effectiveness: selling products and services with low costs. 

D. Significance of Information Technology

Information Technology plays a very important role in development of Oracle products and the services offered by it. With the help of information technology, Oracle is the leader in Java standardization and implementation. It is through IT that Oracle offers a complete family of databases, applications, software, development and management tools that run on Windows. One of the most recent and successful use of information technology was to establish grid computing, which harnessed more power and scalability to computing. 

Since these technologies are in turn very complex, Oracle uses it own products to manage and handle the data and processes.

E. SWOT Analysis

Strengths

Oracle is the second largest computer software industry in the world. It is the market leader in database with 42% of market share. It is now an $11 billion a year company with operating margins of 35%. It has a very talented and smart work force of 42000+ employees distributed among various departments. It is a global company with offices in over 100 countries. It has a highly motivating and relaxed corporate culture, with on campus facilities such as dry cleaning, photo development, cafeterias, fully equipped gymnasium. 

Weakness

Oracle struggled in early 1990’s with its finances, due to data fragmentation, incomplete automation and poor product development. However it emerged successfully through the struggle and was still growing at a reasonable rate even during the IT bubble burst. It did downsize in order to reduce costs on work force, hence the employees faced tough and demanding challenges and heavy workload. 

Opportunities

The long-term opportunity for Oracle is growth. This can be done through organic growth i.e. growing from inside out, increasing number of employees, products, services etc. The second way in which it sees an opportunity to expand is by acquisition. By acquiring enterprises that provide the required technology or expertise in a related field, it helps Oracle to effectively achieve its goals.

Threats

The current possible threats to Oracle are not the potential new entrants but the giants like IBM and Microsoft expanding their business into database and application software. IBM and Microsoft are at the two ends of the technological spectrum. IBM is a major mainframe developer and Microsoft is a major PC and software applications developer. Both these companies are trying expand their business in the field of database where Oracle in the market leader and is in the middle of  the technology spectrum.

SECTION III: Information Systems at Oracle Corporation 

Section III of this Analysis Term Paper focuses on the information system used by Oracle in developing business strategies to gain a competitive advantage over other companies in the database and enterprise application software industry.

A. Strategic Option Generator

Strategic Option Generator is used to identify strategic opportunities involving the use of information systems.

Figure 8 below provides the Strategic Option Generator for Oracle Corp.

	Target

	Supplier
	Customer
	Competitor

	Thrust

	Differentiation
	Cost
	Innovation
	Growth
	Alliance

	Mode

	Offensive
	Defensive

	Direction

	Use
	Provide

	Execution



Target

For Oracle the target is customer. It provides database and business application software to customers. These products provide solution to the customers to manage data and business processes effectively. The support, consulting, educating and training service that Oracle offers is targeted to customers that use its products.

Thrust

The primary thrust (strategy ) applied by Oracle to gain competitive advantage is cost. This is indicated by the company’s vision, “Do More, Spend Less”.  Its low entry level pricing of its database enables small and mid sized companies to invest in Oracle Database products. The secondary business strategy used is Innovation and Growth. Innovation in Oracle’s line of product makes it more successful than its competitors. For example, the Collaboration Suite is a single, integrated system for all the communication and information that includes, web conferencing, files, email, voicemail, fax, wireless etc in an organization. Growth is the second strategy that Oracle has adopted to gain competitive advantage. It wants to expand its products and services to as many nations as possible. Thus it developed a Business Online website providing e-commerce solutions to customers.

Mode

The mode used by Oracle is offensive both in business strategies and the information systems. It has been leading the market by offering products and services and also the information system support provided.

Direction

The information systems at Oracle are developed to provide to the customers. For example, the customers can buy the software or obtain support services through the web. Moreover, Oracle also sells web page starter kits to customers. On the other hand, the employees within the company, making it a use direction, vastly used the information system for its own processes and data. 

B. Roles, Roles and Relationships

The concept of Roles, Roles and Relationship can be described below.

· Role of Senior Management: The role of the senior management namely the CEO is to provide a vision for the future of the company. Oracle’s CEO Larry Ellison effectively provides a vision for Oracle, which is to get more up-to-date information by spending less on the systems. He recognizes and prioritizes the use of information systems to achieve a competitive advantage. He motivates employees of  the organization to make things happen. Thus by providing a future direction for the company, acknowledging the importance of information system and motivating people to make thing happen, Larry Ellison has made Oracle the leader in providing low costs database systems.

· Roles of Functional Management: The role of the functional management is to identify and specify the requirement of  the new systems. For example, initially at Oracle information was scattered in hundreds of different places in the different departmental databases making it very complex and difficult and expensive to retrieve, access and manage information. This triggered  the requirement of a new system that was centralized and global and the consistent across all the departments and where the information was stored at just one database warehouse. The functional mangers recognized the need of this system and implemented it. 

· Roles of Users: The role of users is the most active roles in the organization. The users of the  information systems are the ones that actually make things happen in the organization. For instance, Oracle designs, develops and sells the database and enterprise application software and is successful at it. One of the reason being that at Oracle the employees themselves use  the systems that they develop. They have large amount of data to be stored, finances and accounting to take care of, for those and other business processes it uses the systems that it develops.

· Role of Information Systems Organization: The role of IS Organization in an enterprise is to provide information systems and computer based technologies to the organization without impacting the daily operations of the organization. 

Figure 9 illustrates the pyramid where the roles of senior management, functional management, users and IS organization relate to one another.



                                                                                                                                    


Figure 9

· Relationships: The objective of the relationship is to maintain an ongoing working relationship between the people who run the business, namely the senior management and the ones who use the IS namely IS organization, functional managers, and users. It is very important for  the senior management to provide the business leadership to the IS organization and in return receive an IT leadership from the IS organization. The users of the system who use it and develop it report to the functional managers and the IS organization about their progress, challenges faced, queries etc. The functional management along with the IS organization report the IT progress and development to the senior management. 

C. Redefine/Define Concept

A company can redefine and/or define its business, the products and/or services and the business processes. A company that has achieved a sustainable strategic advantage with information systems often redefines the factors of competition. 

Oracle defines its product and services to be database and enterprise application software that  in turn redefines the way the business process and data is stored. Large business processes such as finance, inventory count, manufacturing process etc become almost impossible without some kind of application software. Oracle uses information systems to build that software and makes the business process of accounting a lot efficient without too much of human involvement. Oracle’s one of the main focus is to automate all the processes. This reduces human capital expenditure while increasing organizational efficiency. These automated processes place controls on the business information ensuring data consistency and accuracy. 

Figure 10 below describes a Value to Customer Chart. The value adding processes to the product and services Oracle are fully internet enabled software that is standardized and automated. The customers buy the low costs integrated systems and the support and training services that comes along with it. 
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D. Significance of Telecommunications

Communication in an organization is one of the most important factor that drives the organization. The communications are between people, machines that are located locally, nationally and internationally. Most common form of communication that existed was telephones. This is being replaced by emails, which can be accessed from a wired or a wireless network. Intranet networks are used within the organization and extranets  are used to communicate internal network with the external (client) networks. 

Oracle being a huge company has its main server and database warehouse at its headquarters in Redwood Shores, CA. A backup system is located at Colorado. Being a global player, it has to communicate to people across various nations and time zones. Web conferencing, video conferencing are the most commonly and extensively used communication procedures at Oracle to hold meeting between different offices across nations. Oracle is claimed to have a high connectivity not only within the organization but also between the customers and the suppliers. Here too, the information systems play an important role in building communication systems. 

E. Success Factor Profile

The four success factors that are the key factors responsible for their success in the database and enterprise application software industry are:

1) Business Vision: Larry Ellison’s vision for the future of the company was the key and most important factor that drove the business. He saw an opportunity in  the database and business applications and took a risk and ventured out to establish a market leader in the very same industry. He motivates people, provides them with a relaxed and multi facilitated work environment for the employees. He appreciates, prioritizes and supports the information systems used within his company.  

2) Information systems integral to  the business: The information systems at Oracle is integrated with the business. The main product and service, which Oracle is the market leader of, is the database. The database products included are the object-relational database, the grid-computing database and etc. These databases are cost-effective, flexible, and productive but also reduce IT spending by simplified installation, configuration and management requirements. Senior management and IS organization is responsible for integrating the IS into the business.

3) Operational automation: Oracle being a large corporation has lots of information to manage and many business processes to handle. These can be effectively achieved by automating the operations. From a simple procurement task,  major financial management routine to managing the data in the data warehouse – all the business operations automated. This reduces inefficiency, easy access to the centralized information storage. The functional  management and the IS organization is responsible for automating the business operations.

4) Linkage to Customer Service: After the products are bought from Oracle, the customers expect a very reliable customer service. Oracle provides education and training of how to use most of its products with the help of web site or different courses available by the Oracle University. They provide support service to the customers in case they encounter a problem with their products. This is done so by either an online diagnostic of the problem or by service calls and by individual field officer. These services are accessed reliably through the company website. The IS organization is the primarily responsible for the services to the customers.

Section IV: A Final Analysis

A. Success of Business Strategy and Information Technology Use to Date 

In 1977 Larry Ellison had an idea that gave rise to the mission. The idea was to develop database and business application software. Thus the mission became to provide up-to date products and services while paying less for it. He took a risk, ventured out where no enterprise had gone before and hence the birth of Oracle Corp and the rest is history. 

Technology played  a very significant role in its success story. Every achievement that Oracle acquired  technology was one of the key factors to position the company where it is today. Along with growing in size, it also grew technologically and adapted itself to technological changes over the years like faster computing through faster processors, better  communications through faster networking. It redefined how the enterprises manage their business process and data. Through extensive use of information systems it was able to design, develop, sell, and support these products and services. 

After having mastered the art of database and business applications, it found ways to expand and enhance different ways to add value to its customers. Thus with the aide of information systems, Oracle provided excellent and reliable support service to its customers. Globalizing every department of its business, like  the development, application, human resources, financials, IT etc. was its way of growing as a corporation and  gaining competitive advantage on the international level.

B. Is Oracle Effectively Postured for the Future?

“What does future hold for Oracle Corp?” is a question that comes to find after analyzing the success story of Oracle Corp. Analysts estimate an over $11B revenue for the next year. Technologically it is up to date with the latest technology in the market. In fact, it is at least 2 yrs ahead in technology as compared to giants like IBM and Microsoft. 

Future may also see them acquiring PeopleSoft Inc, its giant rival if it wins its lawsuit against the Justice Department. Future sees Oracle innovating its line of products and services to add more value to its customers. Future sees Oracle providing database and business application software to almost all business processes in a company. Future sees Larry Ellison “one day overtake Bill Gates as The Supreme Ruler of Software Universe”. And one day he shall…

Bibliography

1. Bhatia, Milan, Director of Development, Oracle Retail

2..http://bwnt.businessweek.com/company/search.asp?user_query=oracle%20corp&channel=careers

3. http://stock1.com/drp/orcl.htm
4. http://www.hoovers.com/free/co/factsheet.xhtml?COID=14337
5. http://oracle.com/
6. http://www.crmadvocate.com/company/oracle.html
7. http://www.peoplesoft.com/corp/en/about/overview/corp_back.jsp
8. http://www.hoovers.com/oracle/--ID__14337,ticker__ORCL--/free-co-fin-valuengine.xhtml
9.http://searchcrm.techtarget.com/tip/1,289483,sid11_gci823678,00.html?FromTaxonomy=/pr/1638

10. Value Line

11. Callon, Jack, Competitive Advantage Through Information Technology, McGraw Hill Companies, Inc

12. finance.yahoo.com

13. http://www.quicken.com/investments/charts/?period=1YEAR&charttype=HIST&big=on&plot=LINE&othersym=&mavg=&dji=&sp500=&nasdaq=&p=ORCL%2CMSFT%2CSAP%2CPSFT%2CSEBL

SBU


Oracle Corp.


Intra Industry Rivalry


SAP


PeopleSoft








Potential New Entrants


Existing companies shifting businesses to this industry or new companies entering the market.             





Customer Bargaining Power


Small, mid-size, large corporations. E.g. GM, Boeing, Yahoo, Amazon, Sears etc





Supplier Bargaining Power


Skilled People in that field, equipment suppliers, other IT products and service vendors





Substitute product and services


Individual consultants and/or companies providing 


Application Service Providers (ASP)





Senior management





IS organization





Functional management





users





Oracle Corp. 


Product/Service











� Size: � HYPERLINK "http://www.investor.reuters.com/IndustrySnapshot.aspx?ord=desc&sectorcode=TECHNO&industrypscode=SOFTWR&target=%2findustries%2findhighlights%2findcmprank%2findview10&orderby=4" ��http://www.investor.reuters.com/IndustrySnapshot.aspx?ord=desc&sectorcode=TECHNO&industrypscode=SOFTWR&target=%2findustries%2findhighlights%2findcmprank%2findview10&orderby=4�
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