ISM 101, Spring 2008

03/12/09


ISM 101: Instructions for the Final Version of your term paper (due on or before Tuesday, 03/17/09) 
1. Complete Part A: refine and expand your first draft (Topic A) based on my feedback and suggestions. Structure it along the guidelines recommended (see class handout, on instructions for Part B of the Term Paper), i.e., divide the paper into numbered sections with section titles, etc. Call this part of your term paper: “Part A: (with title)”. 

2. Your second draft will be returned to you in class today. Complete Part B: refine and expand your second draft (Topic B) based on my feedback and suggestions. Call this part of your term paper : “Part B: (with title)” 

3. Conclude the term paper with a short creative section (at least 300 words long) showing the connections and relationships between the two parts within the context of the development, management, and commercialization of technology. Give this paragraph the title: “Part C: Integration”. 

4. Attach all outlines at the end. It is also recommended that you have a table of contents. 

5. Hand in the final version of your term paper as well as the two drafts to the instructor by Tuesday, March 17, between 3PM-5PM, at E2, Room 561. 

Key lessons learned (mostly from your term papers) 
· Information Technology (IT) does matter! Today IT is increasingly about people developing processes that use information technology to solve business problems and provide services (Professor Nirvikar Singh, Kai Hypko, Plantronics).
· World class Supply Chain Management companies such as Nokia, Toyota, and Dell work closely with suppliers and customers, and effectively use Information Technology as an enabler, for example, to provide collaboration between the companies in the supply chain (Kai Hypko, Plantronics). 

· At McMaster-Carr, the unpredictability of each customer’s needs, when aggregated over the large product set (450,000 products) results in a predictable (aggregated) demand over the set of all customers (Daniel Lifschitz, McMaster-Carr). 
· Web Globalization allows a business to localize its content to new customers and regions in a streamlined way. Modifying and translating a website to meet the needs and expectations of all cultures is difficult but essential for building a strong global community. Aligning global web portals to support customer needs is essential to the success of a global company (John Schneider, Web Associates).
·  The development of a world-class software product such as Microsoft Office requires three types of human resources: software development engineers, software test engineers, and program managers. The resource distribution is coding 31%; testing 52%, and planning 17% (Jeffrey Murray, Microsoft).
· There are technologies and product that have the potential to change our lives, and which we will never see with our eyes: nanotechnology, applied in diverse areas from medicine (pill cameras, blood pressure sensors), magnetic storage, to automotive applications (automotive airbag crash sensors), and even the Apple i-Phone (Professor Joel Kubby). As the physicist Feynman remarked, “There is plenty of room at the bottom”.

· The future of computer gaming is about the use of Artificial Intelligence to enable the full range of human experiences: emotion, personality, etc. Façade is an example of a game that permits interactive story telling with emotional content (Professor Michael Mateas).
· The field of robotics is finding applications in such diverse areas as autonomous boats, robotic airplanes, and unmanned automobiles (Professor Gabriel Elkaim). 

