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Abstract: 
As globalization becomes an ever increasing factor in how business is done, Web sites have had the prestigious yet perilous position of being the front door to multinational corporations. Effective localization of a firm's products, marketing communications, and support processes are key factors in measuring the success of efforts to reach global consumers. The sophistication of these efforts has been evolving for decades, resulting in better alignment between organizational efforts and what customers really want. In this seminar, we will explore the following:

· Putting Web globalization in context

· Challenges a firm faces as it expands internationally

· Process, organization, and technology best practices that underpin a global strategy

About the Speaker: 
John Schneider is a Senior Manager in Level Studios’s strategy practice.  He assists global organizations in analyzing, defining, and implementing web strategies that strengthen their online presence and effectiveness.  The strategy practice achieves measurable results by using a holistic approach that leverages Web Associates's broad expertise in creative design, information architecture, software development, online marketing, and web analytics. Before joining Web Associates, John held a broad range of technology related positions in Silicon Valley, including Deloitte Consulting, Vigilance, and Seagate Technology.  Most recently, he led a program at Seagate Technology to redesign and localize its corporate and partner sites in 15 languages, which earned it 8th place in the top 200 global web sites of 2006.  

 John has presented at conferences focused on solving firm's web globalization challenges.  He is also an adjunct faculty member of the Leavey School of Business at Santa Clara University, where he teaches business leadership practices. 
John holds a Bachelor of Science degree in Business Administration from California Polytechnic State University, San Luis Obispo, a minor in French from Aix-Marseille III University in Aix-en-Provence, France, and an MBA from Santa Clara University.  He resides with his wife and son in Mountain View, California and enjoys running, hiking, and walking his beagle. 
Next two weeks:

3/5/09: Professor Gabriel Elkaim, Computer Engineering, on “Robotics”
3/12/09: Last class meeting: Course closure, lessons learned
